Psychotherapists Becoming Leadership Consultants: The Making of an Institutional Entrepreneur by Russell, Mercy Burton
University of Vermont
ScholarWorks @ UVM
Graduate College Dissertations and Theses Dissertations and Theses
2016
Psychotherapists Becoming Leadership




Follow this and additional works at: http://scholarworks.uvm.edu/graddis
Part of the Entrepreneurial and Small Business Operations Commons, and the Family, Life
Course, and Society Commons
This Dissertation is brought to you for free and open access by the Dissertations and Theses at ScholarWorks @ UVM. It has been accepted for
inclusion in Graduate College Dissertations and Theses by an authorized administrator of ScholarWorks @ UVM. For more information, please contact
donna.omalley@uvm.edu.
Recommended Citation
Russell, Mercy Burton, "Psychotherapists Becoming Leadership Consultants: The Making of an Institutional Entrepreneur" (2016).
















	 	 	 	 	 	 	 	 	 Page		ACKNOWLEDGEMENTS	..........................................................................................................		ii		LIST	OF	TABLES		........................................................................................................................	vii		LIST	OF	FIGURES		....................................................................................................................	viii		CHAPTER	1:	INTRODUCTION	................................................................................................	1	Purpose	of	the	Study	...................................................................................................	2		 Research	Problem	......................................................................................................	10		 Significance	...................................................................................................................	13		 	 The	Work	of	Leadership	Consultants	.........................................................	14		 	 Knowledge	about	the	Interaction	of	Theory	and	Practice	................	15		 	 Professional	Entrepreneurship	.....................................................................	16		 	 Ethical	Practice	.....................................................................................................	16	Research	Questions	..................................................................................................................	16		CHAPTER	2:	REVIEW	OF	THE	LITERATURE	.................................................................	18		 Relevant	Concepts	from	Institutional	Theory		...............................................	19		 Tacit	Expectations/Institutional	Logics		...................................................	21		 Organizational	Role	of	the	Individual	External	Consultant/		 	 Agency	...............................................................................................................	21		 	 Observable	Evidence	of	Tacit	Expectations/Carriers	.........................	22		 Institutional	Theory	and	the	Professions	.........................................................	23		 	 The	Professions	as	a	Unique	Occupational	Sector	................................	23		 	 The	Role	of	the	Professions	in	Conflicting	Value	Systems	.................	24		 Institutional	Entrepreneurship	and	Emerging	Professions	.....................	27		 Leadership	Industry	and	Its	Workers	...............................................................	29		 	 Social/Cultural	Context	of	the	Leadership	Industry		...........................	32		 	 Leadership	Industry	Workers	.......................................................................	33		 	 State	of	Empirical	Research	on	the	Leadership	Industry	and			 	 	 Its	Workers		....................................................................................................	35		 	 Studies	on	What	Type	of	Coaching	Delivers	Results		...........................	38		 	 Studies	on	What	Coaches	Need	To	Do	Their	Job	Well	.........................	41		 	 Studies	that	Compare	Executive	Coaching	with	Counseling/		 	 	 Psychotherapy		..............................................................................................	43			 Limitations	of	Research	on	Leadership	Consulting	.....................................	45		 Study	of	Management	Consulting	........................................................................	46		 	
v		
		 Summary	of	Literature	Review	of	Institutional	Theory,	the			 	 Professions	and	the	Leadership	Industry	.................................................	50		CHAPTER	3:	RESEARCH	METHODS	..................................................................................	52		 Theoretical	Foundation	for	Choice	of	Methodology	....................................	52		 Epistemological	Considerations	...........................................................................	56		 Research	Design	..........................................................................................................	56		 	 Sampling	Strategy	...............................................................................................	57		 	 											Participant	Recruitment	.......................................................................	58	 		 	 											Demographics	...........................................................................................	59		 Data	Collection	.............................................................................................................	60		 	 Instruments	and	Procedures	..........................................................................	61		 Data	Analysis	................................................................................................................	62		 Ethical	Issues	...............................................................................................................	67		 Validity	and	Trustworthiness	...............................................................................	68		 	 Objectivity/Confirmability	.............................................................................	68		 	 Reliability/Dependability/Auditability	.....................................................	68		 	 Internal	Validity/Credibility/Authenticity	..............................................	69		 	 External	Validity/Transferability/Fittingness	......................................	69		CHAPTER	4:	FINDINGS	...........................................................................................................	70		 Organization	of	Results	............................................................................................	70	I. Life	and	Profession	Biography	...............................................................	72	I.A.	Valuing	Business	in	the	Family	...............................................	73		 	 													I.B.	Through	Tragedy	...........................................................................	75		 																				I.C.	Doing	It	My	Way	.............................................................................	77		 	 													I.D.	Crossing	Over	..................................................................................	81		 	 II.			Conceptual	Frameworks	...........................................................................	84		 	 													II.A.	Exemplifying	Rather	Than	Naming	Concepts	..................	84		 	 													II.B.	Aligning	Concepts	Directly	with	the	Practice			 	 	 Domain	...............................................................................................	93		 	 											 II.C.	Managing	Conflict	in	Values	.................................................	101	III.		Professional	Business	Practices	.........................................................	104		 	 														III.A.	Alignment	Through	Payment	Practices	........................	105		 	 	III.B.	Alignment	Through	Location	............................................	115		 	 														III.C.	Innovation	in	Consultation	Activities	............................	122		 													 III.D.	Summary	of	Professional	Business	Practices	.............	125		 				 IV.	Entrepreneurship	......................................................................................	126		 	 						 IV.A.	Conflict	Management	.............................................................	127		 	 							 IV.B.	Conflict	Management	and	Innovation	............................	130		 Summary	.....................................................................................................................	135			
vi		

















































2) What	conceptual	framework	does	the	ALC	use	to	explain	choice	of	specific	work	practices	as	a	psychotherapist	and	as	a	leadership	consultant?		3) What	can	I	learn	about	the	degree	of	alignment	of	ALCs	with	the	values	of	their	profession	and/or	the	values	of	their	clients	through	examination	of	reported	conceptual	frameworks	and	practices	and	stated	beliefs?				 		 	
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How	Leadership	Consultants	Trained	As	Psychotherapists	Think	About	Their	Business	Practices		





















































































































































































































































































































Leadership	Consulting		Business	Practices		Curtis	 Transpersonal	Psychology	(TPP)	 HC/REG/TPP	 BUS/TPP/Diverse	HB	Raul	 BFST	 HC/REG/BFST	 BUS/Diverse	HB	David	 BFST	 HC/REG/BFST	 BUS/BFST	Madeleine	 Psychoanalysis	(PA)	 BUS/REG/PA	 BUS/PA	Wayne	 BFST	 HC/REG/BFST	 BUS/BFST/Diverse	HB	Christine	 BFST	 BUS/REG/BFST	 BUS/BFST	Jim	 Diverse	HB	 HC/REG/Diverse	HB	 BUS/Diverse	HB	Susan	 Diverse	HB/BFST	 HC/REG/Diverse	HB	 BUS/BFST/Diverse	HB	Bob	 Diverse	HB/BFST	 BUS/REG/BFST/	
Diverse	HB	


























































































































































psychotherapy	(4)	 Use	of	Counseling	Psychology	(CP)	Assessments	in	Psychoanalysis	 Madeleine		 Integration	of	psychophysiology	and	family	therapy	 Christine	Paula		 Application	of	CP	research	to	social	services	administration	 Bob		 Application	of	CP	research	to	treatment	of	juvenile	delinquency.	 Bob	
New	ways	in	leadership	






















































































































environment,	they	adapted	in	creative	ways.	These	ALCs	took	initiative	to	create	novel	approaches	to	psychotherapy	and	leadership.	They	transferred	practices	from	Psychotherapy	to	the	Business	world.	They	recognized	unmet	needs	in	both	mental	health	services	and	workplace	relationship	systems.	They	saw	opportunity	in	the	gaps	in	a	Business	climate	that	was	just	beginning	to	recognize	the	emotional	needs	of	leaders	and	employees.	With	a	unique	set	of	skills	and	personal	qualities	environment	they	stepped	into	the	gap	with	an	offering	(Kimberly,	1979).	Each	of	the	10	ALCs	in	my	study	demonstrated	this	entrepreneurial	streak.		 Curtis	identified	the	need	for	coaching,	not	continued	psychotherapy,	for	an	executive	EAP	client.	He	then	brought	new	psychotherapy	training	into	a	network	of	HR	directors,	identified	stressors	in	the	workplace	and	offered	his	assistance.		 As	a	marketing	consultant,	clients	for	help	with	workplace	relationship	problems	peppered	Raul	with	requests.	He	brought	his	family	systems	training	in	as	a	leadership	coach.		 A	former	HR	director,	Madeleine	recognized	the	inner	conflicts	of	leaders	playing	out	in	leadership	problems	in	the	workplace.	She	brought	her	psychoanalytic	training	back	into	the	boardroom.		 David	worked	at	a	factory	in	a	Scandinavian	country	that	had	a	social	worker	on	staff.	When	he	returned	to	the	US,	he	introduced	Employee	Assistance	Programs,	clinical	social	work/therapy	in	the	workplace,	to	his	graduate	school.		 Christine	began	her	clinical	career	incorporating	biofeedback	and	brain	wave	biofeedback	into	a	family	therapy	practice.	When	invited	to	work	with	families	in	a	
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indicator	of	self-awareness	or	professional	integrity.	These	experienced	ALCs	were	most	explicit	when	reporting	applications	of	conceptual	frameworks	derived	from	the	field	of	practice	that	they	were	describing,	Psychotherapy	or	Business.	However,	this	was	not	a	direct	reflection	of	internal	alignment	with	a	particular	conceptual	framework.	Their	work	requires	a	sensitivity	and	responsiveness	to	the	client	and	conditions	of	the	client’s	challenge,	thereby	necessitating	flexibility	in	the	application	of	principles.	Sometimes	conceptual	integrity	for	the	ALC	requires	deviation	from	practices	that	are	customary	for	the	individual	ALC,	the	individual	client	and	the	corporate	client,	or	the	domain.	Furthermore,	these	ALCs	varied	in	their	allegiance	to	the	value	of	alignment	with	a	conceptual	framework.	Some	ALCs	think	that	optimal	outcomes	depend	on	the	application	of	theoretically-derived	principles	of	practice.	Others	expressed	the	conviction	that	optimal	outcomes	depend	on	finding	the	best	approach	to	the	challenge	at	hand	and	value	possession	of	a	menu	of	conceptual	frameworks.			 The	implication	is	that	education,	training	and	supervision	of	LCs	should	include	the	following:	1) Education	about	the	norms	associated	with	the	social	domains	that	the	LC	is	traversing:		a. the	service	origins	of	the	Professions,		b. norms	and	values	of	the	field	from	which	the	LC	derives	authority,		c. the	norms	and	values	of	the	client	and	his/her	industry.	
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In-depth	Interviews	with	Leadership	Consultants		This	qualitative	study	will	consist	of	in-depth	two-hour	interviews	with	6-10	leadership	consultants	with	professional	degrees	in	psychology,	social	work,	or	counseling.		An	initial	15-minute	telephone	conversation	to	find	out	if	the	potential	participant	meets	study	criteria.	If	the	participant	meets	the	study	criteria,	they	will	also	be	asked	to	provide	a	current	copy	of	their	C.	V.		An	appointment	will	be	made	for	the	in-depth	interview	at	a	location	of	the	participant’s	choice	similar	to	one	in	which	they	work.	Leadership	consultants	will	be	asked	to	describe:	1) Theoretical	orientation,		2) Consulting	practices	regarding	contracts,	compensation,	setting,	relationship	management,		3) Principles	that	guide	their	consulting	practices,	and		4) Influences	on	their	choice	of	consulting	practices.		
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Principal Investigator: Mercy Burton Russell, MSW 
 
Faculty Advisor:  Kieran M. Killeen, Ph.D., Educational 
Leadership and Policy Studies 




How Many People Will Take Part In The Study? 
About 10 people will take part in this study.   
	












Can You Withdraw or Be Withdrawn From This Study? You	may	discontinue	your	participation	in	this	study	at	any	time	by	informing	the	Principal	Investigator	of	your	decision	to	withdraw.	The researcher may discontinue 
your participation in this study at any time. 	In	either	instance,	audio	and	word	processing	files	will	be	deleted	and	paper	data	collected	will	be	shredded	and	discarded. 
	







You may contact Mercy Burton Russell, MSW the Investigator in charge of this 
study or Kieran M. Killeen, Ph.D., the Investigator’s Doctoral Advisor, for more 
information about this study.  If you have any questions about your rights as a 
participant in a research project or for more information on how to proceed should 
you believe that you have been harmed as a result of your participation in this 
study you should contact the Director of the Research Protections Office at the 
University of Vermont at 802-656-5040. 
  
Statement of Consent 
 You	have	been	given	and	have	read	or	have	had	read	to	you	a	summary	of	this	research	study.		Should	you	have	any	further	questions	about	the	research,	you	may	contact	the	person	conducting	the	study	at	the	address	and	telephone	number	given	below.		Your	participation	is	voluntary	and	you	may	refuse	to	participate	or	withdraw	at	any	time	without	penalty	or	prejudice.			You	agree	to	participate	in	this	study	and	you	understand	that	you	will	receive	a	signed	copy	of	this	form.		
___________________________________________  ____________        
Signature	of	Subject	(18	years	of	age	or	older)												 	 	 Date		
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_________________________________________	 	
Name of Subject Printed 
 
This form is valid only if the Committees on Human Research’s current stamp of 

















PARTICIPANT QUALIFICATION QUESTIONS 
 
ALC criteria questions: 
1. Are you trained and credentialed in one of the following professions: psychology, 
social work, counseling, or psychiatry? Which profession? 
2. How many years have you practiced this profession? 
3. Would you describe yourself as a leadership consultant or executive coach? 
4. Have you consulted to clients who are employed in a for-profit enterprise? 
5. Are you willing to share your C. V. with me? 
6. Are you available to meet with me in person at a typical consultation setting of your 
choosing for a two (2) hour interview? 
7. Would you agree to the possibility of a follow-up telephone interview? (optional) 
8.  Would you agree to review final reports for accuracy? (optional) 









































COGNITIVE	PROCESSES	 	 Leadership	Consulting	 					Psychotherapy	
Values	(This	is	important	to	me)		 CPLC:V	 	 	 CPP:V	Explicit	 	 	 	 	 CPLC:V:Exp	 	 	 CPP:V:Exp	Implicit	 	 	 	 	 CPLC:V:Imp	 	 	 CPP:V:Imp	
	
Beliefs	(This	seems	true	to	me)	 	 CPLC:B	 	 	 CPP:B	Explicit	 	 	 	 	 CPLC:B:Exp	 	 	 CPP:B:Exp	Implicit	 	 	 	 	 CPLC:B:Imp	 	 	 CPP:B:Imp	
	
Concepts	(This	is	how	I	think	about..)	 CPLC:C	 	 	 CPP:C	Explicit	 	 	 	 	 CPLC:C:Exp	 	 	 CPP:C:Exp	Implicit	 	 	 	 	 CPLC:C:Imp	 	 	 CPP:C:Imp	
	
Principles	(This	is	how	I	act…)	 	 CPLC:P	 	 	 CPP:P	Explicit	 	 	 	 	 CPLC:P:Exp	 	 	 CPP:P:Exp	Implicit	 	 	 	 	 CPLC:P:Imp	 	 	 CPP:P:Imp	
	
Theoretical	(This	is	the	theory..)		 CPLC:T	 	 	 CPP:T	Explicit	 	 	 	 	 CPLC:T:Exp	 	 	 CPP:T:Exp	Implicit	 	 	 	 	 CPLC:T:Imp	 	 	 CPP:T:Imp	
	
Praxis	(This	is	how	it	is	done…)	 	 CPLC:Px	 	 	 CPP:Px	Explicit	 	 	 	 	 CPLC:Px:Exp		 	 CPP:Px:Exp	Implicit	 	 	 	 	 CPLC:Px:Imp		 	 CPP:Px:Imp	
		





EMOTIONAL	LANGUAGE	 	 	 EMO	
	
CONCEPT		
Internally	Held	 	 	 	 :Int	




Human	Behavior	 	 	 	 :HB	
Healthcare		Industry	 	 	 :HC	




Spontaneous:	On	tip	of	tongue,	Practiced	 ALC:Sp	 	 AP:Sp	
	
Nominative:	Use	of	concept	language	w/o	 ALC:N		 	 AP:N	
	 	 evidence	of	self-awareness	
	
Summoned:	Response	to	direct	probe	 	 ALC:Su	 	 AP:Su	
Tacit:	Implicit	 	 	 	 	 ALC:T		 	 AP:T	
	
PROFESSIONAL	BIOGRAPHY	
Initiation	of	Interest	 	 	 	 PBLC:I	 	 PBP:I	
	 Academic:	B.A.	 	 	 	 PBLC:I:A	 	 PBP:I:A	
	 Work	 Experience	 	 	 	 PBLC:I:W	 	 PBP:I:W	
	 Personal	(Was	always	interested…)	 PBLC:I:P	 	 PBP:I:P	
	
Practice	 	 	 	 	 	 PBLC:CN	 	 PBP:C	
	 Training	–	Graduate	Study	 	 PBLC:CN:A	 	 PBP:C:T	
	 Training	–	Formal	(Certificate)	 	 PBLC:CN:FT	 	 	
	 Training	–	Other	Training		 	 PBLC:CN:T	
	 Employment		 	 	 	 PBLC:CN:E	 	 PBP:C:E	
	 Post	Grad	Studies	 	 	 	 	 	 	 PBP:C:Pge	
	 Work	Experience	 	 	 	 PBLC:CN:W	
	 Motivation	 	 	 	 	 PBLC:CN:M	 	 PBP:C:M	
	
Crossover	Experiences	 	 	 	 X:LC	 	 	 X:P	
	
Divergent	Career	Pathway		 	 	 Divergent	Career	Pathway	
Divergent	Educational	Pathway	 	 	 Divergent	Educational	Pathway	
	
PRACTICES	
REFERRALS	 	 	 	 	 	 PRLC:R	 	 PRP:R	
	 Insurance	Company	 	 	 PRLC:R:I	 	 PRP:R:I	
	 Employers	 	 	 	 	 PRLC:R:E	 	 PRP:R:E	
	 Ot	Prof:	MD,	JD,	colleagues	 	 PRLC:R:Ot	 	 PRP:R:Ot	
	 Advertising	 	 	 	 	 PRLC:R:A	 	 PRP:R:A	
	 Web	 	 	 	 	 	 PRLC:R:W	 	 PRP:R:W	
	 Client	 	 	 	 	 	 PRLC:R:C	 	 PRP:R:C	




CONTRACTING	 	 	 	 	 PRLC:C	 	 PRP:C	
	 Formal	Signed	 	 	 	 PRLC:C:FS	 	 PRP:C:FS	
	 Formal	Not	Signed	 	 	 	 PRLC:C:F	 	 PRP:C:F	
	 Verbal	 	 	 	 	 PRLC:C:V	 	 PRP:C:V	
	 None	 	 	 	 	 	 PRLC:C:N	 	 PRP:C:N	
	
PAYMENT/BILLING		 	 	 	 PRLC:P	 	 PRP:P	
	 Insurance	 	 	 	 	 PRLC:P:I	 	 PRP:P:I	
	 Third	Party	 	 	 	 	 PRLC:P:Ot	 	 PRP:P:Ot	
	 Client	–	Private	Pay		 	 	 PRLC:P:C	 	 PRP:P:C	
	 Volunteer	–	No	Pay	 	 	 	 PRLC:P:Vol	 	 PRP:P:Vol	
	
LOCATION/SETTING	 	 	 	 PRLC:L	 	 PRP:L	
	 Office	Only	 	 	 	 	 PRLC:L:OO	 	 PRP:L:OO	
	 Office	 	 	 	 	 	 PRLC:L:O	 	 PRP:L:O	
	 Workplace	 	 	 	 	 PRLC:L:W	 	 PRP:L:W	
	 Home	–	Client	 	 	 	 PRLC:L:HC	 	 PRP:L:HC	
	 Home	–	ALC	 	 	 	 	 PRLC:L:HT	 	 PRP:L:HT	
	 Public	Setting	 	 	 	 PRLC:L:Pu	 	 PRP:L:Pu	
	 Online/Phone	 	 	 	 PRLC:L:On	 	 PRP:L:On	
	 Agency	 	 	 	 	 PRLC:L:Ag	 	 PRP:L:Ag	
	 Institution	 	 	 	 	 PRLC:L:I	 			 PRP:L:I	
	
ACTIVITIES	 	 	 	 	 	 PRLC:A	 	 PRP:A	
	 Assessments		 	 	 	 PRLC:A:A	 	 PRP:A:A	
	 Individual	 	 	 	 	 PRLC:A:I	 	 PRP:A:I	
	 Group		 	 	 	 	 PRLC:A:G	 	 PRP:A:G	
	 NonTalk	 	 	 	 	 PRLC:A:N	 	 PRP:A:N	
	 Supervision/Teaching	 	 	 PRLC:A:S	 	 PRP:A:S	
	
CONTACT	W/SIGNIFICANT	OTHERS	 	 PRLC:Cot	 	 PRP:Cot	
	 Insurance	Company	 	 	 PRLC:Cot:I	 	 PRP:Cot:I	
	 Referral	Source	 	 	 	 PRLC:Cot:R	 	 PRP:Cot:R	
	 Family	 	 	 	 	 PRLC:Cot:F	 	 PRP:Cot:F	
	 Employer	 	 	 	 	 PRLC:Cot:E	 	 PRP:Cot:E	
	 Client	Colleagues	 	 	 	 PRLC:Cot:C	 	 PRP:Cot:C	
	 None	 	 	 	 	 	 PRLC:Cot:N	 	 PRP:Cot:N	
	
INITIAL	CONTACT	W/CLIENT	 	 	 PRLC:IC	 	 PRP:IC	
	 Therapist	 	 	 	 	 PRLC:IC:T	 	 PRP:IC:T	
	 Third	Party	 	 	 	 	 PRLC:IC:Ot	 	 PRP:IC:Ot	
	 Referral	Source	 	 	 	 PRLC:IC:R	 	 PRP:IC:R	
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	 Web-Based	 	 	 	 	 PRLC:IC:W	 	 PRP:IC:W	
	











Psychotherapy	 	 	 	 	 Leadership	Consulting	
	
CONFLICT	MANAGEMENT	 	
Management	(How	I	manage)	 	 	 	Consultation:Domain	 	 	 	 CMLC:CONS:MGMT:HBXBUS	
	 	 	 	 	 	 	 CMLC:CONS:MGMT:HBXHB	
	 	 	 	 	 	 	 CMLC:CONS:MGMT:HBXLI		
	 							Practice:Domain	 	 	 	 	 CMLC:P:MGMT:BUSXREG	 						
	 	 	 	 	 	 	 CMLC:P:MGMT:HBXBUS					 	 	
CMP:P:MGMT:HBXBUS	
	 	 	 	 	 	 	 CMLC:P:MGMT:HBXHB	 	 	
CMP:P:MGMT:HBXHB	
	 	 	 	 	 	 	 CMLC:P:MGMT:HBXHC	 	 	
CMP:P:MGMT:HBXHC	
	 	 	 	 	 	 	 	 						 	 	 	 	
CMP:P:MGMT:HBXREG	
	 	 	 	 	 	 	 	 						 	 	 	 	
CMP:P:MGMT:HCXBUS	
	 	 	 	 	 	 	 	 							 	 	 	 	
CMP:P:MGMT:HCXREG	
	
Conflict	in	Conceptual	Framework	Consultation:Domain	 	 	 																	 	 	 	 	 	
CMP:CONS:CFLXCF:HBXHB	
	 	 	 	 	 	 	 		 	 	 	 	 	
CMP:CONS:CFLXCF:HBXPROF	Practice:Domain	 	 	 	 	 							 								 	 	 	 	
CMP:P:CFLXCF:HBXHB	 			
DOMAIN	ALIGNMENT	 	Domain	Bowen	Family	Systems	Theory:Practice	 	 	 ALIGNBFST	Business	Praxis	(“how	it’s	done”)	 	 	 	 ALIGNBUSPX	Human	Behavior	Field	 	 	 	 	 ALIGNHB	Healthcare	Industry	 	 	 	 	 	 ALIGNHC	Leadership	Industry	 	 	 	 	 	 ALIGNLI	Professional	 	 	 	 	 	 	 ALIGNPROF	
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DIVERGENT	 	 					 	 	 	 Leadership	Consulting	 	
	 Psychotherapy	
PATHWAYS	Career		 	 	 	 	 	 CAREERPATH:LC:DIVERGENT			




Creativity	Consultation	 	 	 	 	 	 	CREATLC:CONS:NEWWAY		 	
	 CREATP:CONS:NEWWAY	Practice	 	 		 	 	 	 	CREATLC:P:NEWWAY	 	 									
	 CREATP:P:NEWWAY	
	
Innovation	Consultation:Conflict:Domain		 	 	 	 	 	 	 INNOVLC:CONS:CFLXCF:HBXBUS		
	 	 	 	 	 	 	 INNOVLC:CONS:CFLXCF:HBXHB									
INNOVP:CONS:CFLXCF:HBXHB	Consultation:Transfer:Domain	
	 			 	 	 	 	
	 INNOVLC:CONS:TRANSFER:HB2BUS				
	 			 	 	 	 	
	 INNOVLC:CONS:TRANSFER:BUS2HB					INNOVP:CONS:TRANSFER:BUS2HB	
	 	Practice:Conflict:Domain		 	 	 	 	 	 	 INNOVLC:P:CFLXCF:HBXBUS	
	 	 	 	 	 	 	 INNOVLC:P:CFLXCF:HBXHC	
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	 	 	 	 	 	 	 INNOVLC:P:CFLXCF:HCXBUS	
	 INNOVP:P:CFLXCF:HCXBUS	
	 	 	 	 	 	 	 INNOVP:P:CFLXCF:HBXHB	Practice:Transfer:Domain		 	 	 	 	 	 	 INNOVLC:P:TRANSFER:BUS2LC	
	 INNOVP:P:TRANSFER:BUS2HB	
	 	 	 	 	 	 	 INNOVLC:P:TRANSFER:HB2BUS	
	 	 	 	 	 	 	 INNOVLC:P:TRANSFER:BUS2HB	
	
Self-Starting		 	 	 	 	 ELC:SelfStarting	
	





Friends/Family	 	 	 	 	 ELCI:FAMILY		 		 	
	 EPI:FAMILY	
Prior	Work	 	 	 	 	 	 ELCI:PRIOR	WORK				 	
	 EPI:PRIOR	WORK	
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exploitative	of	others	and	often	cited	examples	among	their	patients	and	parishioners.		Yet,	none	of	them	ever	aimed	to	provide	financially	for	future	generations,	or	even	their	widows.			 I	came	to	see	this	pattern	more	clearly	in	the	contrast	with	my	second	husband’s	family.	His	grandfathers	were	business	owners	and	did	their	best	to	build	security	for	their	families	and	grandchildren,	as	did	my	husband.		I	experienced	the	benefits	of	this	security	directly	and	profoundly.		In	the	course	of	tackling	marital	dynamics	around	money,	I	learned	more	about	taking	responsibility	for	my	financial	security.			 Concluding	that	my	prospects	would	be	better	outside	the	business	world,	I	returned	to	an	earlier	life	goal	to	earn	a	doctorate.		Perhaps	I	was	better	suited	to	a	professional	field	that	valued	my	intellectual	strengths.	Also,	in	developing	my	research	and	writing	skills,	I	would	be	better	equipped	to	bring	BFST	to	a	broader	audience.		 During	my	doctoral	studies,	I	was	confronted	by	several	challenges.	My	second	husband	and	I	separated	and	divorced.		My	confidence	in	BFST	was	seriously	challenged.	I	had	used	BFST	principles	to	function	well	in	this	marriage	for	over	15	years	and	to	optimize	a	life	path.	The	“canon”	of	BFST	maintains	that	divorce	reflects	an	inability	to	manage	oneself	in	the	stream	of	acute	and	chronic	anxiety	in	the	multigenerational	family.		Yet	I	concluded	that	this	development	in	my	marriage	was	a	positive	result	of	the	work	I	had	done	to	become	more	differentiated	as	an	individual	in	my	family	and	marriage.	My	conflict	wasn’t	with	the	theory,	but	
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with	I	began	to	see	a	belief	system	embedded	in	the	use	of	this	theory.	I	still	see	BFST	as	a	valid	step	toward	a	“scientific”	theory	of	human	functioning	and	a	powerful	tool	for	complex	relationship	systems	and	for	understanding	mental,	emotional	and	social	symptoms	in	the	individual.	However,	now	I	am	more	aware	of	ways	in	which	I	used	it	to	obscure	important	facts.			 In	the	doctoral	program	I	pursued	my	interests	in	BFST	in	academia.	When	I	wrote	about	BFST	as	a	way	to	understand	organizational	networks	and	broad	societal	trends	I	received	little	to	no	feedback	or	interest	beyond	“well	done”.		I	was	commended	when	I	stopped	talking	about	BFST.		I	decided	that	I	would	develop	my	work	from	the	framework	of	BFST	without	trying	to	teach	or	sell	it.	I	became	more	interested	in	how	the	ideas	can	be	embedded	and	conveyed	in	language	and	activities	without	the	use	of	jargon	or	marketing.		 My	personal	conflict	has	been	how	to	maintain	my	alignment	with	a	professional	value	system	while	establishing	my	credibility	with	business	clientele.	As	always,	I	want	to	deliver	technical	expertise	and	be	as	free	as	possible	from	bias	in	my	thinking	about	relationship	system	dynamics	while	working	with	colleagues	and	clients.		 In	the	past	year,	I	have	participated	in	a	group	with	a	daily	practice	of	listening,	identifying	rather	than	comparing,	and	putting	aside	patterns	of	thinking	about	management	of	self.		I	have	been	practicing	“not	knowing”.	Through	this	practice	I	have	had	insights	into	my	own	behavior	that	puzzled	me	before.	I	aimed	to	listen	to	participants	talk	about	how	they	thought	about	decisions	they	make	in	how	
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they	structure	their	consulting	practices	and	manage	their	relationships	with	clients.		I	came	with	some	emotional	baggage	about	both	fields	of	practice.	I	believe	that	this	baggage	prevents	me	from	acting	more	freely	and	effectively	as	a	professional	and	a	consultant.	My	goal	with	this	dissertation	research	project	has	been	to	drop	as	many	preconceptions	as	I	can	in	order	to	see	something	I	haven’t	seen	in	the	past	about	the	crossover	of	clinical	practice	and	business	consulting.		Perhaps	the	experience	of	this	effort	will	enhance	my	ability	to	serve	clients	in	the	future.						
		
	
	
	
	
	
		
